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Summary
INCA had a very busy year in 2015.   The early 

part of the year saw the team providing further 

ecological support and advice relating to the York 

Potash project. At the same time a wide range of 

work was carried out by the team on other sites 

including provision of advice relating to nesting 

bird activity, advice relating to various planning 

applications, alien weed surveys and protected species 

surveys for bats and reptiles.  We also undertook 

biodiversity-related work for a number of members 

where we provided habitat management advice, 

carried out surveys, organised habitat management 

work parties with member groups and prepared 

publicity material for members’ websites.

The latter part of the year saw an emerging need 

for INCA’s independent and consultative approach 

associated with the proposed extension of the 

Teesmouth and Cleveland Coast SPA designation, 

leading to the launch of the Tees Estuary Partnership 

which is discussed later in this annual review.

Through the same period INCA have successfully 

managed a number of organisational changes, 

including moving our office.  In 2016 our aim is to 

consolidate the changes and it is expected that our 

expertise will be key to the ongoing Tees Estuary 

Partnership whose success in producing a Tees Estuary 

Masterplan could act as a model for similar processes 

in other industrialised estuaries around the UK. 

Organisational Change

Bob Pailor, the INCA Director for the last  7 years has 

now moved on to enjoy a well-earned retirement 

and is replaced by Robert Woods as of October 2015.  

Robert may well be known to many as an ecologist 

within INCA for the last 8 years but also has a variety 

of experience gained within manufacturing industry, 

a useful balance for someone performing his role.

Ian Bond has taken up Robert’s vacated Ecologist 

position.  Ian joins us from Hartlepool Borough Council 

where he worked as the Council’s ecologist for 12 years 

and prior to that he worked in countryside management 

for Stockton Borough Council.  Ian has a detailed 

knowledge of protected species, the planning process 

and the wildlife of the Tees Valley. His knowledge and 

experience provide a valuable addition to the team.  

Coupled with these changes Tracy Smith, previously 

performing a part-time Accounts Clerk role at INCA, has 

now been appointed on a full-time basis as INCA’s Office 

Manager.  She continues to provide the valuable accounting 

support but has now expanded her remit into other 

areas to help to manage a variety of activities at INCA.

As part of the restructuring of INCA we also moved to a new 

office at The Innovation Centre on Kirkleatham Business Park 

in October 2015 after being based on the Wilton International 

Site for 10 years.  The new facility fits our needs perfectly and 

with excellent teamwork the move was managed without any 

disruption to business.  We extend a warm welcome to any of 

our members who would like to visit us at our new location.

Tees Estuary Stonechat Tree Bumblebee



Proposed extension 
of the Teesmouth and 
Cleveland Coast SPA
During July 2015 Natural England published details of 

a possible extension to the Teesmouth and Cleveland 

Coast Special Protection Area.  INCA was subsequently 

contacted by members requesting guidance about the 

implications of this should the extension take place. 

Following discussions with Natural England, INCA hosted 

a seminar to which businesses that might be affected 

were invited, including non-members of INCA.  The 

meeting, held in August 2015, was attended by over 

60 delegates from over 50 organisations representing 

the interests of industry, local authorities, land owners, 

regulators and nature conservation. Natural England 

indicated that their ambition was to carry out the SPA 

review in a way which works with the social and economic 

aspirations for the estuary and preferred an outcome 

which achieved both healthy economic growth and 

recovery of bird populations. They indicated a desire 

to work with stakeholders to seek innovative solutions 

rather than simply putting boundary lines on a map.  As 

a result of the August seminar the expectation emerged 

of an ongoing process which would take an holistic view 

of the needs of the estuary’s stakeholders and would 

involve working in partnership to create a masterplan for 

the estuary.  This masterplan would have a scope that 

was far wider than that of the SPA review and would seek 

to  create a new vision for how nature conservation and 

industry would work together for the benefit of all.

INCA received positive feedback about the seminar 

which allowed members to develop their understanding 

of the SPA review process and also to raise their 

concerns about its manner of implementation.  

 The August seminar led to a workshop in November 

2015 the focus of which was about gaining stakeholder 

commitment to development of this masterplan.  Those 

present included industrial organisations, representatives 

from local and statutory authorities with an attendance 

of around 40 delegates from 25 organisations.   

The attendance, although smaller than that at the 

SPA review seminar in August, was encouraging as it 

represented those organisations which are likely to 

have a more direct involvement in the ongoing plans.  

The focus of the workshop was much more ambitious 

than that of the SPA review seminar aiming to create 

commitment towards developing a masterplan for 

the Tees estuary which would meet the needs of 

both wildlife and commerce.  Initial feedback during 

and after the workshop was positive.  The workshop 

proved pivotal to the process as it assisted in defining 

a vision, objectives and the basis of a plan which the 

workshop agreed would be managed by a steering 

group supported by stakeholders.  This was viewed 

as essential to the ongoing process.  INCA has played 

a central role in this process and has the necessary 

experience, skills and knowledge to continue playing 

a key role as the process continues through 2016.

Greatham Creek

Dunlin Redshank



Tees Gas Cracking Project
As an example of the ways in which INCA strives to 

facilitate development on Teesside our involvement 

in what has been collectively titled Tees Gas Cracking 

Project on behalf of SABIC is quite illustrative.

The predominant feedstock of the ethylene cracker at 

Wilton is naphtha.  SABIC have been considering modifying 

the system to enable an ethane feedstock to be used 

and from the early stages INCA have advised on the likely 

implications of the various parts of the development.

Significant engineering changes will be required to the 

cracker itself and new plant will need to be installed. INCA 

has worked alongside the environmental consultancy 

Jacobs who were appointed to produce the overall 

environmental impact assessments required for the 

project. INCA have worked with Jacobs on a number of 

projects over the years and advised on the ecological 

implications for the plant, its connection and the 

necessary laydown areas. Wildlife survey work was done 

at an early stage to ensure nothing was lurking in the 

undergrowth – literally – and INCA helped put together 

the ecological parts of the planning application.

The feedstock is to be imported by sea tanker 

and modifications were needed to the North Tees 

jetties.  Given the high bird interest at North Tees 

Mudflats and on the river, INCA were again used to 

advise on the methods of working and mitigation 

for potential impacts on nature conservation. 

A new storage tank was required on North Tees and, given 

the location, INCA could use its knowledge and data base 

to document the lack of nature conservation interest 

on the site and demonstrate why the construction was 

unlikely to impact on the birds on the mudflats or the river.

Most of the pipe link from North Tees to Wilton 

International is within existing corridors, with little or no 

nature conservation interest, but some sections pass 

very close to significant feeding and roosting grounds 

for overwintering birds.  For these more sensitive areas 

working practices needed to be detailed to demonstrate 

for the planning application that birds would not be 

harmed by the low level of disturbance anticipated.  

INCA not only evaluated the possible impact but also 

undertook “tool box talks” to ensure that the construction 

contractors understood the need for the restrictions 

and constraints that they were working under.
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Extended Phase 1 Habitat Survey
Most planning applications need to be accompanied 

by some form of documentation discussing the likely 

implications for the natural environment.  The most basic 

information used is the Phase 1 Survey which identifies the 

habitats likely to be lost or affected and which is usually 

extended to assess the risk of protected species being 

present on the site. This information is valuable in planning 

where development is best sited and understanding the 

likely requirements for protection and mitigation. Redcar 

and Stockton Councils realise how useful this information 

can be and over the past two years  have part funded 

INCA to carry out Extended Phase 1 Habitat Survey across 

land which is allocated for development in those areas. 

Here at INCA, having spent two summers out in the 

fields counting the daisies,  we have now put the 

information onto our GIS so that should any of our 

members or other potential developers be considering 

projects we can provide this initial information which 

is the first step towards a planning application.

Teesmouth Seals
The 2015 season was the 27th consecutive year during  

which seal monitoring has taken place through the Tees Seals 

Research Project, which INCA co-ordinates, and it was almost 

a re-run of the previous year.   Exactly as in 2014 a total of 19 

Harbour Seal pups were born of which 18 survived to weaning.  

The numbers of Harbour Seals were also broadly in line with 

those in 2014.  August was again the peak month with average 

numbers for that month being around 91, i.e. 11% higher than in 

2014. However, average numbers for both July and September 

were down on 2014.

Harbour Seal numbers built to a daily maximum of 114 on 16th 

August 2015.  This is only four higher than in 2014 nevertheless 

it represents the highest count for Harbour Seal on the Tees 

Estuary to date.  

The picture with Grey Seal numbers for 2015 is a little more 

difficult to assess.  Their habit of lying against each other when 

they haul out makes them difficult to count accurately once 

their numbers start to build up, particularly from the traditional 

observation point. This probably results in an underestimation 

of their numbers on occasions.  A count from an alternative, 

closer point to the Grey Seals in July recorded at least 80.  This 

was by far the highest number of Grey Seals ever recorded in 

the estuary and was an increase of over a third on last year’s 

figure, which was itself more than a third higher than the 

previous maximum count.   Nevertheless average numbers 

of Grey Seals across the survey season were down slightly on 

2014 though the long term trend appears to be one of slowly 

increasing numbers.  
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Little Tern 2015
It was a funny old season all round last year.  The birds 

arrived on cue but did not settle down to the business 

in hand and it was difficult to work out why until Trevor 

Stephenson, our warden, collected some dead adults 

off the beach and the post mortem confirmed our worst 

fears; the birds were starving. Those that were not dying 

were certainly not in condition to lay eggs.  Even when 

eggs were eventually laid the adults were having to spend 

huge amounts of time away from the site in search of food 

which left the colony open to predation from crows.

It was the end of June before things appeared to get 

better and the eggs being laid were incubated and 

protected.  Numbers of birds sitting gradually increased 

to a peak of 44 but the number of eggs in each clutch 

was low and in the end we only saw 29 fledglings 

leave the colony. Not the best of years but certainly 

better than we expected from the early signs.

Once again under the EU Life funding we fenced off an 

area along Coatham Sands with help from the Redcar and 

Cleveland Countryside Service. Decoy birds were placed 

within the safe area and a sound loop of little terns calling 

played throughout the season but to no avail until late in the 

season when one brave pair of little terns chose to nest just 

off South Gare and frantic efforts by Vicky Rae saw warning 

notices and a fence erected to protect the eggs.  The birds 

were almost as vigilant in their efforts as Vicky and by mid-

August one fledgling was seen being fed, becoming our first 

little tern to be produced south of the river in over 15 years.

Other Aspects of Biodiversity
INCA continues to work with our members on projects to 

survey and promote wildlife on their sites. 

The Huntsman Pigments site at Greenabella Marsh has long 

been recognised as a key site for birds.  This continued to 

be the case in 2015 with Reed Warbler, Sedge Warbler and 

Grasshopper Warbler all present throughout the breeding 

season.   Stonechat, one the rarest breeding birds in 

Cleveland also bred there.  The Kestrel box installed at Lucite 

also proved successful with several chicks fledging and the 

nest boxes installed by Johnson Matthey volunteers in 2014 

continued to be occupied, though in one case by a nest of 

Tree Bumblebees, a species which has recently colonised 

Britain from the continent.  INCA also advised the team of 

volunteers at BP CATS, who cleared vegetation from the 

Sand Martin bank and installed a Kestrel box, both of which 

will hopefully be used in 2016.  

A particular emphasis of INCA over the years has been on 

the insects and flowers that are associated with the low 

nutrient, open mosaic habitats that are characteristic of 

brownfield land around the Tees Estuary.  The Grayling 

and Dingy Skipper butterflies, which are both national and 

local conservation priority species, were again found on 

several member’s sites, including BP CATS and Koppers, 

with Grayling being found on the Johnson Matthey and 

North Bank Growers sites for the first time.  The North Bank 

Growers site was also notable for the first record of Essex 

Skipper, a butterfly which was recorded in the Tees Valley for 

the first time in 2015.  

Little Tern Otter



Forward Look
INCA’s core priorities in 2016 are:

• To consolidate the new organisational structure, 

developing the skills of our staff to meet the 

ongoing needs of our membership.

• To continue to uphold our reputation as the 

reliable, responsive, one-stop provider of ecological 

services to our members and clients.

• To continue to provide value and integrity 

in the service that we provide.

• To provide a key input to the Tees Estuary Partnership.

• To promote the benefits of synergies between nature and 

industry wherever they exist among our membership.

• To represent our members’ interests at 

various fora within the Tees Valley sub-region 

and, where appropriate, nationally.

Mammals can be much harder to keep a track of than 

many other forms of wildlife, although knowledge of their 

distribution can be important as many of them are protected 

species or of high conservation value.  Using camera 

traps, INCA has managed to film up to three Badgers on 

one member’s site but more importantly established how 

the Badgers were using the site.  On another site, some 

determined rummaging around in the long undergrowth 

and a bit of luck turned up two Harvest Mouse nests.  The 

Harvest Mouse was thought to be extinct in the Tees 

Valley until about a decade ago and it is still very rare to 

find signs of them.  Even rarer still is the Otter, which is a 

European Protected Species.  In 2015 INCA staff found Otter 

associated with two of its member’s sites and sightings 

from other people suggest that even this rare and secretive 

species is now regularly occurring in the Tees Valley.   

Essex Skipper

Kestrel
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Current Members

Industrial/Commercial

Able (UK) Ltd
Air Products
Anderson Barrowcliff LLP
Augean PLC
BOC Ltd
BP Exploration Operating Co Ltd
Canal and Rivers Trust
ICL UK (Cleveland Potash)
ConocoPhillips Ltd
Exwold Technology
Fine Organics Ltd
Greenergy
CF Fertilisers UK Ltd
Huntsman Pigments
Huntsman Polyurethanes
Johnson Matthey
Koppers (UK) Ltd
North Bank Growers
Lotte
Lucite International UK Limited
nPower Cogen
PD Teesport Ltd
px Limited
SABIC UK Petrochemicals
SembCorp Utilities UK Ltd
Inter Terminals Seal Sands Ltd

SITA
Tees Pilots
Univar
Vertellus
Vopak
York Potash (Sirius Minerals)

Nature Conservation

Royal Society for the Protection
of Birds (RSPB)
Tees Valley Wildlife Trust
Teesmouth Bird Club
Teesmouth Field Centre
Teesside Environmental Trust

Statutory Authorities
Natural England
Redcar & Cleveland Borough Council
Stockton-on-Tees Borough Council

 

Contact Information

Further information can be  
obtained from the INCA website  
www.inca.uk.com

 

Contacts

INCA
The Innovation Centre
Kirkleatham Business Park
REDCAR, TS10 5SH  
General Tel: 01642 777965

Robert Woods (Director)  
E-mail: robert.woods@inca.uk.com

Geoff Barber (Principal Ecologist)
E-mail: geoff.barber@inca.uk.com

Ian Bond (Ecologist)
E-mail: robert.woods@inca.uk.com

Ken Smith (COMAH, IPPC)
E-mail: kensmith@inca.uk.com

Tracy Smith (Office Manager)
E-mail: tracy.smith@inca.uk.com


