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Overview
 2017 proved to be another very busy year 

for all at INCA. Many of our members have 

called on our services for a wide range of 

projects, and we have been pleased to have 

been able to support them in their activities.  

The Tees Estuary Partnership has also seen 

key involvement from INCA, with the launch 

of the Tees Memorandum of Understanding 

and the first moves towards defining a 

Habitat Banking system for the Tees.  

The year also saw the retirement of Peter 

Cornes (Chair) and Geoff Barber (Senior 

Ecologist), both after 17 years of highly-

valued service in their respective roles. The 

efforts made by Peter and Geoff have done 

much to make INCA the organisation that 

it is today.   Although retiring from the role 

of Chair, Peter continues to be involved as 

a Trustee Director on the Board, harnessing 

his years of experience to ensure continuity.  

Chris Cooke, a former INCA Trustee Director, 

took on the mantle of Chair from Peter, and is 

helping to guide INCA to a successful future.

Towards the end of the year we carried 

out a strategic review of our operations to 

consolidate all of the significant changes 

which have taken place within the 

organisation over the last two years. Fruitful 

discussions with many of our members 

have informed this strategic review.  

Now that we have embedded these 

organisational changes we hope to grow 

from strength to strength, and look forward 

to working with you through 2018. 

Tees Estuary Partnership (TEP) 
INCA’s work in support of the TEP has continued at a pace during 

2017. The original vision of the TEP steering group at its inception 

in January 2016 was essentially about the implementation of 

enhanced outcomes for both industry and wildlife in the context 

of the Estuary’s proposed Special Protection Area (pSPA).   

2017 has been a pivotal year for the TEP process, as on 31 October 

the three regulators - Natural England, the Environment Agency and 

the Marine Management Organisation - signed a ‘Memorandum of 

Understanding for the Teesmouth and Cleveland Coast Special Protection 

Area and proposed extension’. Subsequently, commitment was secured 

from all of the relevant local authorities. This MoU will give certainty to 

businesses about operations in and around the Tees Estuary, providing 

up-front advice on activities that can continue at current levels once the 

proposed extension of the SPA has been classified. It will also guarantee 

that clear advice will be given regarding future operations. The MoU will 

be a key document used for reference by developers, local authorities 

and regulators. Developing the MoU involved a great deal of commitment 

and hard work by all parties; the process was managed by the TEP and 

facilitated by INCA, with the final document produced by Natural England. 

Redshank is a declining species on the Tees, but 
one that is set to benefit from habitat banking.
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Tees Estuary Partnership (TEP) 
The second part of the TEP’s vision for the Tees is about ambitious outcomes 

for nature conservation. In this respect INCA is leading the development of a 

habitat banking system which will provide a dynamic and strategic approach 

to land availability to meet the mitigation needs of developers in the Estuary; 

it will lead to a simpler, clearer, planning process. Developers will be able to 

purchase biodiversity credits in the form of habitat creation / enhancement 

projects to offset the debit from the environmental damage caused by 

development. Landowners will also be able to ‘feed’ land into the process, 

while retaining ownership of it, to gain credits from other developers who 

wish to pay for land management as part of their own mitigation needs. The 

system will be a rigorous one which will be underpinned by legal agreements.

There will be significant and exciting benefits for wildlife as the strategic 

approach will create a network of sites, maintaining high-quality existing 

habitats as well as creating new ones, particularly for wading birds but also in 

support of a multitude of non-avian species. Progress has already been made 

in developing the structure and governance of the habitat banking process. 

Definition of the biodiversity metrics system, which will underpin the whole 

process, is at an advanced stage. It is hoped that 2018 will see great new 

opportunities opening up as design of the process gathers momentum.

All creatures great 
and small – the things 
we do in support 
of development
By far the majority of INCA’s work takes 

place in the industrial heart of Teesside, 

but industry is not confined to that 

location and so neither is INCA.  

Situated in the North York Moors National 

Park, ICL (formerly Cleveland Potash) 

is surrounded by a variety of natural 

habitats, which support several species 

that are otherwise rare in a Tees Valley 

context. So when the company made the 

decision to apply for planning permission 

to extend the timescale over which they 

can operate, INCA’s knowledge of the 

wildlife in the surrounding area was made 

full use of. Working with Wood, who are 

producing the full Environmental Impact 

Assessment, our ecologists undertook 

a range of surveys throughout the year, 

covering the different species that needed 

to be considered in the application.   

These started in February, plodging 

along the course of the Easington 

Beck to look for Otters then tramping 

back through the woods in search of 

Badgers. Later in the year reptiles were 

our target; unusually for the sites we work 

on we found good numbers of them.  

Healthy populations of Slow Worm 
were found on the ICL site.



Redcar & Cleveland Recreational 
Management Plan
Much of the Cleveland Coast is protected under legislation for its 

internationally important populations of waterbirds. Any plans or projects 

that have the potential to affect these populations must ensure that 

they do not have a negative effect before they can be permitted.  It’s 

not just direct effects that must be scrutinised but also indirect effects 

such as an increase in disturbance. Proposals for housing and tourism 

developments could result in more people using the coast, therefore 

measures need to be put in place to reduce disturbance to the birds.

Redcar & Cleveland Council worked on finalising its Local Plan in 2017, which 

included policies on where new housing and tourism and leisure facilities 

should be located. INCA advised the Council on the potential impacts of 

their Local Plan on the protected bird populations. The first task was to 

quantify how many people currently use the Redcar Coast and how much 

disturbance they are causing at the moment. In total INCA spent almost 

80 hours over five months counting people and birds on the foreshore 

from South Gare to Marske. It was then possible to predict how much of an 

increase in disturbance to birds the policies in the Local Plan might cause.

The next stage was to work with the Council to draw up a Recreational 

Management Plan, which would mitigate the impacts of increased recreation 

on the birds. The Plan includes measures to provide and enhance additional 

recreational land away from the coast to give dog walkers alternative places 

to exercise their dogs, and to disseminate information to educate people 

about the importance of the area for birds. This approach was agreed with 

Natural England and the RSPB, and will mean that people can continue 

to use the coast without having an increased impact on the birds.

In summer, further surveys for bats, 

butterflies and moths added to the 

significant amount of data about those 

species that INCA had collected for ICL 

over the years. The last survey of the year, 

for Harvest Mice, took place in October 

and involved looking for their nests in 

long grass. In spite of a whole day spent 

on hands and knees rummaging around 

in tussocks, watched the whole time by a 

herd of envious cows, no signs of Harvest 

Mice were found. However as a bonus a 

small colony of Meadow Ants, another rare 

species in Cleveland, was discovered when 

one of our ecologists noticed the Ants’ 

characteristic flat-topped mounds of soil.

Surveying for Harvest Mice 
(a lot harder than surveying for cows!) 

Dog walkers and Oystercatchers at South Gare.



Teesmouth Seals
The 2017 season was the 29th consecutive year 

during which seal monitoring has taken place at Seal 

Sands.  INCA has co-ordinated the survey programme 

from June to September each year since 1992. This 

year, owing to a shortage of funding, monitoring was 

restricted to a total of 40 days and so concentrated 

on the Harbour Seal pupping season which runs from 

mid June to mid July, and the predicted peak moulting 

period in late August when peak numbers of Harbour 

Seals haul out.

The maximum number of Harbour Seals increased for 

the eighth year in succession. After three years of very 

small increases, this year saw a step-change in the 

maximum numbers counted at one time, from 115 to 

128.  Harbour Seals breed at Seal Sands and a total of 19 

pups were recorded this year. Other than a jump up to 

23 pups born in 2013, this number has been almost the 

same now since 2012 and is a little lower than would be expected 

for a Harbour Seal population of this size, probably due to the 

limit in available seal haul-out locations within the estuary.   

The other species of seal that is found at Teesmouth is the Grey 

Seal. This species also showed another increase in numbers this 

year, up slightly from 66 to 71 individuals recorded at the same 

time. Their numbers have more than doubled in 

the Tees Estuary in the past seven years.    

Grey Seals do not breed at Teesmouth as 

there does not appear to be suitable habitat 

for their pups. Their numbers decline in late 

autumn and early winter as the adults leave 

for the breeding grounds. However, 

a small number of juveniles and older 

seals remain through the winter along 

with the resident Harbour Seals.

Harbour Seals at a haul-out.



Biodiversity Case Studies 
Many of the industrial companies on Teesside are aware of 

the importance of their estates to nature and work hard to 

conserve it, with some engaging INCA to produce Biodiversity 

Action Plans. This phenomenon of “The Hidden Kingdom”, 

as it was once described in a documentary, deserves to be 

better known and in 2017 INCA has been working with various 

member companies in order to help promote the importance 

of their wildlife areas to their own staff.

A small team of enthusiasts from Johnson Matthey have been 

busy for several years now, planting trees, sowing flowers for 

butterflies and checking nest boxes. The “Phoenix site” is now 

of regional importance for its butterflies and has also attracted 

other insect species previously unrecorded in the North 

East. The team’s work was rewarded when they won their 

company’s “Sustainable Communities Award”, which came 

with a small grant. The grant was spent on installing steps  

and a boardwalk to provide a safe, circular route around 

the most interesting areas for wildlife. 2017 was the 

200th anniversary of Johnson Matthey and as part of the 

celebrations INCA led guided walks for around 80 staff to 

show them the wildlife on their site. 

Wood is another company that has a long-standing Biodiversity 

Action Plan. To coincide with World Environment Day, the Wood 

Operated CATS Terminal held an event for staff at which INCA 

described the wildlife that could be found on the biodiversity area. 

Later in the year we followed this up by hosting a bat and moth 

night for staff and families, which proved very popular.

While some companies’ biodiversity areas are measured in hectares, 

even very small areas can still form a valuable resource. This year 

INCA was delighted to be invited by one of our members, CF 

Fertilisers, to assist them with a new habitat creation project. Staff 

member Paul Thomson had the idea of creating a wildlife garden 

and wildflower meadow on three small patches of hard-standing 

that had previously been kept bare through regular herbicide 

spraying. The company provided some funding to purchase 

dolomite to cover the hard standing and so form a 

base for the wildflower meadow; railway sleepers and 

topsoil were then acquired to make beds for the wildlife 

garden. Paul and his colleagues set to work and carried 

out all the landscaping themselves. INCA will assist them 

in managing and monitoring the habitat. We hope that it will 

flourish and attract lots of pollinating insects in years to come.

Johnson Matthey’s Phoenix Site  Little Terns.
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Forward Look
In line with INCA’s strategic review of October 

2017, INCA’s core priorities in 2018 are:

•  To retain and expand current membership.

•  To continue to uphold our reputation as 

the reliable, responsive, one-stop provider 

of ecological services to our members  

and clients.

•  To continue to provide value and integrity 

in the service that we provide.

•  To develop the skills of our staff to meet 

the ongoing needs of our membership.

•  To plan resources and succession 

effectively, ensuring that we identify 

and develop the necessary key skills and 

competences.

•  To continue to provide a key input to the 

Tees Estuary Partnership.

•  To promote the benefits of synergies 

between nature and industry wherever 

they exist among our membership.

•  To represent our members’ interests at 

various fora within the Tees Valley sub-

region and, where appropriate, nationally.

Cleveland Little Tern Project 
Our Little Tern colonies have long been amongst the most important in Britain, 

and for many years INCA has played a role in the conservation of the species. In 

2017 Durham Heritage Coast took the lead in employing and managing seasonal 

wardens at the main colony of Crimdon Denemouth, with INCA providing 

technical support and advice, as well as collating and producing the annual report. 

The season began promisingly, with numbers building to 118 individuals by 

14 May, 152 on 23 May and 165 on 10 June. First incubation was noted on 

27 May, after which the number of apparently-occupied nests increased 

steadily to reach a peak of 79 on 11 June. On 8 June, the 21 nests surveyed 

comprised a single clutch of one egg, 10 of two eggs and 10 of 3 eggs (51 

eggs in total). The equivalent statistics for 13 June were 47 nests composed 

of 28 clutches of two eggs and 19 of three eggs (113 eggs in total). 

After 11 June the numbers of nests began to decline slowly (potentially as a 

result of fox predation) then dramatically following a major incursion by 

human intruders with dogs overnight on 16/17 June, just at the point of 

hatching; chicks as well as eggs were thought to have been predated. 

The first surviving chicks were noted on 19 June. The remaining 

nests held a maximum of six broods recorded on 22, 23 and 27 

June, with five broods logged on 3 and 4 July. Two juveniles 

fledged on 10 July, with a further six fledged by 19 July, making 

a total of eight in all; a very poor return following early season 

optimism, and the colony’s worst productivity since 2013.

There was no evidence of food shortages, and weather 

conditions were generally benign. Tidal flooding within 

the colony area was only recorded on a few occasions.  

In addition to the catastrophic nest destruction in mid-

June, human disturbance was a regular problem this season, with 

several confirmed or suspected incursions within the colony perimeter, and 

occasional incidents on the foreshore involving quad bikes and motorbikes.

On 14 July 190 birds were counted on the foreshore, constituting the peak 

count for 2017. The final adult Little Tern departed the colony on 23 

July, shortly after the last juvenile. Numbers increased rapidly at 

South Gare during this period, with 155 (including 7 juveniles) 

counted on 20 July. It is tempting to conclude that this gathering 

contained the great majority of Crimdon’s birds. The last report 

of the season involved a juvenile in Tees Bay on 27 August.

Our Little Tern colonies have long been amongst the most important in Britain, 

On 14 July 190 birds were counted on the foreshore, constituting the peak 

count for 2017. The final adult Little Tern departed the colony on 23 

July, shortly after the last juvenile. Numbers increased rapidly at 

counted on 20 July. It is tempting to conclude that this gathering 

The Tees from Paddy’s Hole.



Industry Nature Conservation Association

Current Members

Industrial/Commercial

Able (UK) Ltd
Anderson Barrowcliff LLP
Augean PLC
BOC Ltd
British Steel
Canal and Rivers Trust
CF Fertilisers UK Ltd
ConocoPhillips Ltd
Exwold Technology
Fine Organics Ltd
Huntsman Polyurethanes
ICL UK (Cleveland Potash)
Inter Terminals Seal Sands Ltd
Johnson Matthey
Lotte
Lucite International UK Limited
Navigator Terminals North Tees Ltd
Navigator Terminals Seal Sands Ltd
nPower Cogen
PD Teesport Ltd
px Limited
SABIC UK Petrochemicals
Sembcorp Utilities UK Ltd
SNF Oil and Gas Ltd
South Tees Site Company Ltd
Suez Recycling & Recovery UK Ltd
Tees Pilots
Tourian Renewables Ltd
Univar
Venator
Vertellus
Wood Operated CATS Terminal

Nature Conservation

Royal Society for the Protection of 
Birds (RSPB)
Tees Valley Wildlife Trust
Teesmouth Bird Club
Teesmouth Field Centre
Teesside Environmental Trust

Statutory Authorities
Natural England
Redcar & Cleveland Borough Council
Stockton-on-Tees Borough Council

 

Contact Information

Further information can be  
obtained from the INCA website  
www.inca.uk.com

 

Contacts

INCA
The Innovation Centre
Kirkleatham Business Park
REDCAR, TS10 5SH  
General Tel: 01642 777965
E-mail: plover@inca.uk.com

Robert Woods  
(Director).  
E-mail: robert.woods@inca.uk.com

Ian Bond  
(Ecologist; COMAH, IPPC).  
E-mail: ian.bond@inca.uk.com

Mike Leakey  
(Ecologist). 
E-mail: mike.leakey@inca.uk.com

Tracy Smith  
(Office Manager).  
E-mail:  tracy.smith@inca.uk.com
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