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Overview
In common with each of the last three years, 

2018 has been a very busy one for INCA and 

its sta� .  The organisation has continued 

to play a major role in the Tees Estuary 

Partnership as the remit of the partnership 

moves beyond activity that is solely 

associated with the Teesmouth & Cleveland 

Coast Special Protection Area consultation.

We have continued to show our value to 

our members in the provision of ecological 

services and have carried out a key role 

as an Ecological Clerk of Works at the 

Sirius Minerals mine development. 

We have also developed our biodiversity 

action plans to include engagement 

events showcasing achievements and 

involving and inspiring other members. 

Finally, it is very pleasing to note that in 2018 

we welcomed two new organisations into 

our membership, these being the Endeavour 

Partnership and Sirius Minerals plc.

INCA 30th Anniversary  
INCA’s foundation in 1989 marked the beginning of a new relationship 

between the interests of nature conservation and industry on Teesside. 

Since those early days INCA has continued to establish itself, building a 

strong reputation based around its ecological expertise, customer-focused 

service provision and a pragmatic approach aiming to meet the needs 

of both industry and nature conservation in everything that it does.

2019 is our 30th year, an achievement of which we are very proud.  We aim 

to continue to provide a service which supports our members, both in their 

strategic aims and day-to-day operational delivery. It is vital to continue to 

adapt to an ever-changing world, but at the same time our core service and 

ideals remain aligned to those that were agreed at our founding and we have 

become � rmly embedded as the organisation of choice in advising about all 

matters ecological on Teesside.  Although our team has changed over the 

years, we remain a small organisation that delivers far ‘above its weight’.  

Our evolution as an organisation is perhaps best shown by the Tees Estuary 

Partnership, where we continue to play a central facilitating role.  Initially this 

was to meet the needs of all stakeholders engaged in the Natural England 

consultation regarding the extension of the Teesmouth and Cleveland Coast 

Special Protection Area. 

A colourful display of Pyramidal Orchids 
at Wood’s CATS site on Seal Sands

Great Egret; a rare but increasing 
visitor to the North Tees Marshes



INCA 30th Anniversary  
The role quickly developed, and INCA was at the heart of work to de� ne the 

Tees Memorandum of Understanding, implemented in October 2017; this 

gives industries certainty in terms of continuing current operations in and 

around the expanded Special Protection Area, but also provides more clarity 

for their future aspirations.  INCA continues to play a key part in designing 

a Habitat Banking process, which it is hoped will be implemented in our 

anniversary year.  More detail about this follows in this annual report.

As we move into our 30th year we hold dear the long-standing 

commitment to support our membership; provision of ecological advice 

and the associated surveys and reporting are part of our DNA.  More 

of our members now have site biodiversity action plans, a fact that is 

testament to the growth of direct positive environmental husbandry 

during the last three decades.  Our members have been involved in 

creating and managing habitats that make a real di� erence to wildlife on 

Teesside, for which they should be rightfully proud.  2019 is an important 

milestone for us, but rest assured that we will continue to strive toward 

excellence in delivering our service to members and in ensuring that we 

continue to bridge the needs of industry and nature conservation.

Habitat Banking
The second part of the Tees Estuary 

Partnership vision seeks ambitious 

outcomes for nature conservation via 

a practical and resilient Habitat Banking 

system which aims to facilitate a wide 

range of environmental projects and 

simultaneously simpli� es and expedites 

future developments around the Estuary.

In essence, the Habitat Banking 

process will involve:

• Developers being able to purchase 

biodiversity credits to o� set the habitat 

loss resulting from development.

• Landowners, while still owning their land, 

being able to feed it into the banking 

process to gain biodiversity credits to be 

used against their own developments in 

the future, or to trade to developers who 

wish to pay for habitat enhancements 

as part of their own mitigation needs.

• Developers paying for proposed habitat 

enhancement works and ongoing 

management of the land for nature 

conservation, which e� ectively discharges 

their responsibilities. Landowners 

would be responsible for delivering 

these site management plans.

The Habitat Banking system should add clarity 

to the process of establishing and expanding 

business on Teesside and make the sub-region 

more competitive in relation to other areas of 

the country. The expected gains for wildlife 

will also be signi� cant.  There will be a strategic 

network of habitat opportunities across the 

Tees Estuary, covering a range of important 

habitats that will provide connectivity across 

the estuary area, with security of tenure to 

ensure that wildlife � ourishes in, between 

and around operational industrial areas. 

South Gare and Coatham Sands – 
part of the proposed “Coastal Communities” zone

and around operational industrial areas. 



Biodiversity 
The industrial sites on Teesside and the land surrounding them are 

some of the best areas for wildlife, both in quantity and diversity, 

in the North East.  INCA has been documenting this wildlife for 

the past thirty years but the changing nature of industrial sites 

and the � uctuations in wildlife populations mean that we need 

to keep updating our knowledge of where the wildlife is.

One species in particular that can cause developers palpitations is the 

Great Crested Newt, and while the species is not always the problem it is 

imagined to be, it is useful to be forewarned of its presence.  INCA carried 

out environmental DNA surveys for the species at six sites across industrial 

areas on both sides of the Tees.  All of them came back as negative, 

con� rming the results of other surveys done in previous years, though we 

did � nd that there 

were good numbers 

of its less well-

protected cousin, the 

Smooth Newt, living 

in � ooded culverts 

on the Wilton site.

In what was probably 

INCA’s busiest 

year for surveys 

in its history, all 

the undeveloped 

areas on Wilton 

and the various 

industrial sites and brown� eld land north of the Tees were subjected 

to a habitat survey to determine their current ecological condition.  

While these surveys were necessarily quite broad-brush given the 

scale of the project, they did have the useful side e� ect of throwing 

up some interesting wildlife records; none more so than the discovery 

that Water Voles are still living among the extensive ponds and ditches 

of Greenabella Marsh owned and managed by Venator.  Water Voles 

were widespread across many of the watercourses in the Tees Valley 

into the early part of this century but then disappeared dramatically, 

apparently only holding on at the RSPB Saltholme reserve on the North 

Tees Marshes.   Their rediscovery at Greenabella was the � rst record in 

the Borough of Hartlepool for almost a decade, and begs the question 

as to what other surprises our industrial sites might have in store.

To further de� ne the Habitat Banking 

process, the whole INCA team carried 

out detailed ecological � eld assessment 

and digital mapping of land within the 

Tees Estuary during the summer of 

2018. The purpose of this work was to 

assess the current habitat condition 

for as much land as possible within the 

Tees Habitat Banking boundary (the 

Estuary and adjacent habitat) and to 

identify a range of habitat enhancement 

/ creation opportunities which could 

optimise habitat quality and connectivity. 

These surveys will set a baseline for the 

Habitat Banking system and will inform 

the allocation of credits for land parcels 

which could be included in the Habitat 

Bank. Subject to further de� nition of the 

legal process around the practicalities 

of the Habitat Banking process it is 

anticipated that the system will be 

ready for implementation in 201.9.

The rediscovery of Water Voles on Venator’s 
Greenabella Marsh was a highlight of the year



Working with industry
Throughout its thirty-year history, INCA has provided services 

to industry in the form of ecological surveys and advice to 

inform development proposals and to ensure compliance 

with relevant legislation. However, we also work with our 

members to better conserve the biodiversity on their sites.  In 

2018 we expanded our role by providing members’ sta�  with 

opportunities to experience this wildlife directly.

In May INCA organised the � rst of what it is hoped will be an 

annual series of biodiversity exchange visits between “green 

team” members of sta�  from various industries on Teesside.  

This was hosted by Johnson Matthey and was attended by 

representatives from several Teesside companies, who were 

given a tour of the Phoenix site and information on the work 

the company has been carrying out for wildlife.   As a follow-

up, Wood reciprocated by hosting a tour of their wildlife area 

in July, timed to coincide with the display of orchids which is 

one of the specialities of that site.

This year INCA also led some lunchtime walks for sta� , with 

12 Venator employees attending a visit to Greenabella Marsh 

on 3 May.  In December we led two guided walks for Johnson 

Matthey sta�  as part of their “Health and Wellbeing” day, with 

around 20 people participating in total.

Participants on the biodiversity exchange visit 
at the Johnson Matthey Phoenix site



Seal monitoring 
Mirroring INCA’s 30th anniversary, this was also the 30th year in which 

seals have been counted at Teesmouth, making it one of the longest-

running mammal surveys of a single site in the country.

A total of 21 Harbour Seal pups were recorded this year, the second 

highest total recorded on Teesmouth and the highest since 2013.  The 

� rst pup of the season was born on 18th June, with the highest number 

of pups being recorded on 7th July. Both of these events occurred on 

the same dates as in 2017. The numbers of both Harbour and Grey Seals 

at haul-out sites was slightly lower than in recent years, but this might 

have been down to reduced survey e� ort this year owing to � nancial 

constraints.  Happily, the project has since secured funding for the next � ve 

years, which will enable us to revert to the usual survey methods.

As well as counting populations, the monitoring records other qualitative 

factors relevant to seal ecology such as disturbance events.  Although 

still relatively low, the number of disturbances to seals in 2018 was 

substantially greater than in recent years.  This was the result of an uplift 

in the incidence of bait-collecting and also to an increase in the number 

of people disturbing the seals while attempting to watch them.  The 

latter may in part have been a consequence of the temporary removal 

of the Greatham Creek seal viewpoint, so may be recti� ed now that a 

replacement facility has been provided.

Outside of the formal Tees Seals Research Programme that runs from June 

to August, INCA also collates records of seals at Teesmouth at other times 

of year.   There were only a very few casual counts of seals at Greatham 

Creek but, as far as can be told from such a small sample, they showed 

an increase in Grey Seal usage of that site relative to other years.  A more 

systematic series of 24 counts of seals on Seal Sands over the late autumn 

to early spring period showed that Harbour Seals were almost constantly 

present there – albeit in smaller numbers than in the summer – whereas 

Grey Seals were only present on about 30% of occasions, and when 

present did not use their traditional haul-out location at all.

The increasingly high pro� le of Teesmouth’s seals further underlines the 

importance of the data that INCA gathers.  This gained national recognition 

towards the end of the year when we were asked to contribute an article 

to “Mammal News”, the newsletter of the Mammal Society. 

Mirroring INCA’s 30th anniversary, this was also the 30th year in which 

Harbour Seals at Greatham Creek



Little Terns 
The maximum number of Little Terns recorded in 

2018 was 144 on 2 June, broadly equivalent to 72 pairs. 

The minimum number of nest-scrapes active at any one 

time was 9 at Crimdon and 1 at South Gare. However, 

no eggs were successfully hatched, largely because 

of persistent problems with crow predation 

at Crimdon. This was the � rst year of total 

breeding failure at Teesmouth since 2012.

The Little Tern Project at Crimdon Denemouth was again co-ordinated by 

Durham Heritage Coast. Louise Harrington was Project O�  cer, with Ruth 

Smith and Amanda Bell (recruited by Durham Wildlife Trust) taking up part-time 

seasonal warden posts 

(18½ hours per week 

each). Four volunteer 

wardens were recruited 

and often covered 

hours when there was 

no seasonal warden 

presence. They did a 

variety of tasks – litter-

picking, monitoring 

the Little Tern and 

predators, fence repairs 

and engaging with the 

public. INCA provided 

occasional technical advice / support and produced the annual report.

On the south side of the Tees Estuary all Little Tern activity was again 

concentrated close to the South Gare Breakwater. Here a 370m long fenced 

enclosure 0.44ha in extent was installed by Redcar & Cleveland’s Countryside 

Service on 25 April. The co-ordinated count on 8 June revealed a total of 9 

birds, with one apparently occupied nest and a probable second territorial pair. 

Sadly, none were recorded on subsequent visits on 12 and 14 June, though 

9 were again present on 15 June, of which two were within the enclosure. 

The Seaton Snook site lies within the Teesmouth National Nature Reserve 

and a post-and-twine fence and associated signage is maintained by Natural 

England with the help of the Hartlepool Countryside Service. However, owing 

to vegetation encroachment potential breeding habitat is now extremely 

limited in extent, hence no regular wardening or sustained observation took 

place here. Small numbers of Little Terns were recorded at roost here on seven 

dates between 16 July and 20 August, with a maximum of 6 on 18 August.
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Forward Look
In line with INCA’s strategic review of October 

2017, INCA’s core priorities in 2019 are:

• To retain and expand current membership.

• To continue to uphold our reputation as the 

reliable, responsive, one-stop provider of 

ecological services to our members 

and clients.

• To continue to provide value and integrity in 

the service that we provide.

• To develop the skills of our sta�  to meet the 

ongoing needs of our membership.

• To plan resources and succession 

e� ectively, ensuring that we identify 

and develop the necessary key skills and 

competences.

• To continue to provide a key input to the 

Tees Estuary Partnership.

• To promote the bene� ts of synergies 

between nature and industry wherever they 

exist among our membership.

• To represent our members’ interests on 

various groups within the Tees Valley sub-

region and, where appropriate, nationally.

2018 was 144 on 2 June, broadly equivalent to 72 pairs. 

The minimum number of nest-scrapes active at any one 

time was 9 at Crimdon and 1 at South Gare. However, 

no eggs were successfully hatched, largely because 
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Contact Information

Further information can be 
obtained from the INCA website 
www.inca.uk.com

Contacts

INCA
The Innovation Centre
Kirkleatham Business Park
REDCAR, TS10 5SH  
General Tel: 01642 777965
E-mail: plover@inca.uk.com

Robert Woods 
(Director).  
E-mail: robert.woods@inca.uk.com

Ian Bond 
(Ecologist; COMAH, IPPC).  
E-mail: ian.bond@inca.uk.com

Mike Leakey 
(Ecologist). 
E-mail: mike.leakey@inca.uk.com

Tracy Smith 
(O�  ce Manager).  
E-mail:  tracy.smith@inca.uk.com

Current Members

Industrial/Commercial

Able (UK) Ltd
Anderson Barrowcli�  LLP
Augean PLC
BOC Ltd
British Steel
Wood CATS Terminal 
Canal and River Trust
CF Fertilisers UK Ltd
ConocoPhillips Ltd
Exwold Technology
Fine Organics Ltd
Endeavour Partnership
Venator
Huntsman Polyurethanes
ICL UK (Cleveland Potash)
Inter Terminals Seal Sands Ltd
Johnson Matthey
Navigator Terminals North Tees Ltd
Navigator Terminals Seal Sands Ltd
Lotte
Lucite International UK Limited
nPower Cogen
PD Teesport Ltd
px Limited
SABIC UK Petrochemicals
Sembcorp Utilities UK Ltd
Sirius Minerals
SNF Oil and Gas Ltd
South Tees Site Company Ltd
Suez Recycling & Recovery UK Ltd
Tees Pilots
Tourian Renewables Ltd 
(Armstrong Energy)
Univar
Vertellus

Nature Conservation

Royal Society for the Protection 
of Birds (RSPB)
Tees Valley Wildlife Trust
Teesmouth Bird Club
Teesmouth Field Centre
Teesside Environmental Trust

Statutory Authorities
Natural England
Redcar & Cleveland Borough Council
Stockton-on-Tees Borough Councill
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