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Summary

Members will recall publication of our 
book, ‘Wild Teesside’, in 2021 which 
was written to commemorate the 30th 
anniversary of our founding. Hopefully, 
this gave you a glimpse into the fantastic 
nature that we have on our very 
doorstep in many of our members’ sites 
around the Tees Valley.

This year we are once again returning 
to the tried and tested format of our 
annual report.

2021, like the previous year, was an 
exceedingly busy and successful one 
for INCA in supporting many businesses 
as they moved forward with renewed 
vigour in implementing strategies to 
manage through these testing economic 
times. INCA has successfully balanced 
the challenges of delivering a quality 
service to our clients alongside the major 
organisational changes which have 
taken place through the fi nal quarter of 
the year. 
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Organisational Changes

A number of organisational changes took e� ect at the end of 2021. 

Robert Woods retired from his role as INCA Director at the end of 
November, a post that he had served for more than 6 years. Robert 
will continue working part-time at INCA in a support role. Phil Roxby 
replaced Robert as INCA Director after having previously fi rmly 
established himself within INCA. He will be well-placed to lead INCA 
into the future, enabling the organisation to drive forward to meet 
our existing obligations and those new challenges which face our 
members, particularly in matters relating to implementation of the 
new Environment Act and emerging challenges relating to climate 
change. He is very much welcomed into the role by the Board. 

Mike Leakey, one of our experienced ecologists, also retired at the 
end of 2021. Mike, who had formerly been employed by Natural 
England, worked with INCA for 5 years and many of our members 
will be familiar with his diligence and quality of work. We are pleased 
to be able to say that he will continue to collaborate with 
us on an ad-hoc basis as one of our small network 
of trusted associates who help us to expand our 
capacity during periods of peak demand. 

INCA has also recruited a new ecologist in 2022. He 
is Mark Morris, who has worked as a Conservation 
Advisor for Northumbrian Water. Mark extends 
our core capability in ecological project 
management and ecological survey 

and will be an asset to our team.

You can see that our focus in 2022 
will therefore be to seamlessly 

embed these changes to 
ensure that we continue to 

provide the reliable, valued 
service that our members 

and clients know us for.

Copies still available on request



The Environment Act is coming - How INCA can help you?

1. Biodiversity Net Gain

Central to the aim of enhancing our natural environment is 
the concept of Biodiversity Net Gain (BNG). This relates to 
planned development activity, such as plant construction 
or deconstruction and requires that any such development 
achieves ten per cent uplift in biodiversity value compared 
to the pre-development situation. This process therefore 
involves identifi cation of habitat creation/enhancement 
projects, in our case ideally in the Tees Valley, which 
satisfy the BNG needs for development of a site. 

The BNG process is an objective one, which calculates the 
existing baseline ecological value of a parcel of land based 
on use of the Biodiversity Metric 3.0 (BM3.0), developed by 
Natural England, and expresses this in terms of Biodiversity 
Units (BDUs). This BDU value is a function of the land area, 

the habitat type, the condition of that habitat, and its 
strategic signifi cance as part of an ecological network. 

Such work is carried out by an ecological assessor 
and is something in which INCA is already well-

versed, having been intimately involved in its 
practical application in the Tees Valley for at 

least two years. INCA would assist you in all 
aspects of habitat survey and subsequent 

BDU calculation, including identifying the 
most appropriate habitat types which are 

required as part of the BNG process.

As INCA has worked with a range of 
landowners across the Tees Valley, we 

also have signifi cant knowledge of the 
habitat opportunities that exist in our area, 

whether they be in the industrial, agricultural, 
or other sectors and through our network we are 

well-placed to be able to put you in contact with 

landowners that might be best-suited 
to help you fulfi l your BNG needs.

This new process will give greater 
objectivity and clarity to the 
process of commercial 
developments and will 
lead to the delivery of a 
network of strategically 
selected habitat creation 
projects which will enhance 
both the biodiversity and the 
landscapes of the Tees Valley.

2. Halting Biodiversity loss locally

The concept of BNG will undoubtedly 
help to reverse biodiversity loss locally but 
one drawback of the process is that it only applies to habitats 
and not to individual species. Whilst enhanced habitats will 
undoubtedly benefi t some species, other species have more 
specialised requirements which might not necessarily be met.

Therefore, independent of the BNG process, you could 
also consider instigating a Biodiversity Action Plan to 
enhance commercially unused parts of your site. This 
direct action has already been shown over decades to 
result in benefi ts for a variety of specialised fl ora and fauna, 
ranging from butterfl ies, to orchids, to nesting birds and 
important grassland mammals such as Brown Hare. Seven 
of our industrial members have already done precisely 
this, including CATS, ICL Boulby, Johnson Matthey, Lucite, 
Sembcorp, SUEZ and Venator. These plans demonstrate the 
companies’ environmental credentials as well as contributing 
signifi cantly to the recovery of biodiversity in our sub-region.  

Brown Hare 

Common Lizard



Teesmouth NNR – 
A case study in application of aspects of the Environment Act 

Mark Twain once advised, “Buy land, they’re not making it 
anymore”.  The new requirement under the Environment Act 
to mitigate for the loss of habitats and to deliver more than 
what was lost will therefore not be without challenges and 
will need a resourceful look at how land is managed. 

Fortunately, delivering the appropriate number of Biodiversity 
Units can, in some cases, be achieved through enhancement 
of existing habitats, rather than by creating new habitats in 
new areas. 

Some of our most valuable wildlife habitats are protected as 
Sites of Special Scientifi c Interest (SSSI) and in such case there 
is already a legal requirement on the landowner to maintain 
those habitats for which the SSSI is designated in a favourable 
condition. However, enhancement to other habitats in the 
boundary of the SSSI can count towards the delivery of 
Biodiversity Units. 

Natural England commissioned INCA to conduct a habitat 
survey of part of Teesmouth National Nature Reserve (NNR), 
which is a sub-set of the SSSI. The purpose of the survey was 
to provide a baseline in terms of existing Biodiversity Units 
and to identify any opportunities for habitat improvements 
that would generate net gain credits. The survey was confi ned 
to the grassland habitats, which are important for supporting 

the wintering waterbirds that are an interest feature of the 
SSSI, but which are of fairly poor quality as a habitat in their 
own right. 

Although never more than of moderate quality the grassland 
varied across the site, e� ectively dividing into fi ve distinct 
habitat blocks. Each habitat block had its own reasons 
why it was not in better condition, and each had its own 
constraints as to what could be done to improve it. However, 
some opportunity to better the condition, thereby creating 
additional Biodiversity Units, was identifi ed for each habitat 
block. In some cases, the suggested improvements such as 
creating shallow scrapes, would also benefi t the wintering 
waterbirds thereby giving a win-win result. 

While enhancements such as these are never going to 
achieve the same number of Biodiversity Units as, say, 
creating a wildfl ower meadow on an arable fi eld, they can still 
be very signifi cant. What is more, with areas that are already 
managed for conservation, the cost of adapting existing 
management may be less than if starting from scratch. So, to 
coin another American phrase, you could get, “more bang for 
your buck.”  If you would like INCA to explore the potential for 
generating Biodiversity Units on your land, please contact us 
at plover@inca.uk.com



Sembcorp Energy UK’s rewilding project at Wilton International 

‘Rewilding’ is the buzz word of our time when it comes to 
ecology, but this need not only apply to large landscape 
areas – as is planned in the Highlands of Scotland -and 
is equally relevant to wherever there is possible benefi t in 
halting decline in biodiversity.

One such project sits within Sembcorp Energy UK’s site 
at the expansive Wilton International, as part of their Site 
Biodiversity Action Plan. 

Prior to this vision, Sembcorp Energy UK’s facilities 
management team was required to mow amenity grassland 
areas across their extensive site, a combined area of some 29 
hectares or 77 acres. This task was previously undertaken 16 
times per year, which is very resource intensive, and results in 
closely mown amenity grassland that has no value to wildlife.

Sembcorp has taken a strategic, long-term approach to the 
project and one that is now included within the auspices of 
their Site Biodiversity Action Plan. The overall vision for the 
project is to enhance the biodiversity of their site by creating 
an inter-connected network of quality grassland habitats 
across Wilton International. This connectivity is so especially 
important in allowing movement of populations between 

suitable habitat areas, as opposed to existing in isolated 
pockets that can be more vulnerable to local extinction. 
In terms of the practical solution that will achieve this aim, 
it is quite simple: to alter the cutting regime in these large 
areas of existing amenity grassland. INCA is working with 
site grounds maintenance sta�  to provide advice and survey 
expertise which will ultimately lead to fl ower-rich areas, 
encourage biodiversity, and be a more sustainable use of 
these non-productive parcels of land.

This means that such areas will now be cut only three 
times per year, at specifi ed times, so that it avoids impact 
to wildlife. An additional four pilot areas will also be 
further enhanced in creating new wildfl ower meadows 
by scarifying the surface and seeding with wildfl owers of 
local provenance. INCA will provide an ongoing picture of 
positive change, in terms of the wildlife, that will start to 
colonise these new areas of enhanced habitat – not least 
among which will be the important and declining benefi cial 
pollinating insects such as bees, butterfl ies, hoverfl ies, and 
moths. This is an exciting project, the results of which will 
be easily apparent to residents of, and visitors to, Wilton 
International over the coming years.

Small blue butterfl y 
on kidney vetch
Small blue butterfl y 
on kidney vetch

Rewilding is underway 
at SembcorpAn example of rewilding: Meadow creation at Lucite



Tees Seals Project – Collaboration with Teesside University

The seal colony at Teesmouth is unusual in several respects, 
not least in the continuity with which it has been monitored. 
Counts have occurred annually since 1989, with INCA 
co-ordinating these since 1992. Not only are those counts 
annual, but they have taken place twice a day, on almost 
every day for three months of each year. This has resulted 
in a very extensive and possibly unique set of data, which 
includes not just numbers of seals but such details as; where 
they haul out; what time they haul out in relation to the tide 
and in what weather conditions. Some of these data are 
reported in INCA’s annual seal report but there are still more 
data remaining in the spreadsheets that time does not permit 
us to analyse. We are delighted therefore to have started 
collaborating with Teesside University on more detailed 
studies of the seals. 

In October INCA sta�  led a series of fi eld visits for 88 
students from the University’s Environmental Management 
MSc course. Most of the people on the MSc course were 
overseas students and this was their fi rst view of a seal in 
real life. Seals are now so much a part of the UK’s coastal 
scene that we sometimes forget how unusual they are in a 
global context. For example, there are less Grey Seals in the 
world than there are African Elephants, and the UK supports 

almost half of all the Grey Seals in the world. The fi eld trip 
was also an opportunity to talk about the challenges and 
opportunities of conservation in an industrialised setting and 
the walk along the sea wall at Greatham Creek gave good 
views of some of the conservation work being carried out by 
INCA members.

As well as giving an overview of the practical side of nature 
conservation, we were able to assist with the theoretical side 
by supplying the University with all of the raw data from the 
seal counts, going back to 2008. This will give the students 
the opportunity to hone their statistical skills on something 
of practical signifi cance and to look at various correlations 
between seal numbers and environmental factors. In 
addition to the cohorts of MSc students, the University also 
has a part-funded PhD student. The objectives of the PhD 
include looking at the health of the seals and the genetic 
structure of the Harbour Seal population, so hopefully in the 
near future we should have a better idea still of the state of 
our seals. 

(Our thanks to Venator for allowing us access for the MSc visit)

Harbour 
Seals



Forward Look

In line with INCA’s strategic review of October 
2018, INCA’s core priorities in 2022 are:

• To retain and expand current membership.

• To continue to uphold our reputation 
as the reliable, responsive, one-
stop provider of ecological services 
to our members and clients.

• To continue to provide value and integrity 
in the service that we provide.

• To develop the skills of our sta�  to meet 
the ongoing needs of our membership.

• To plan resources and succession e� ectively, 
ensuring that we identify and develop the 
necessary key skills and competences.

• To promote the benefi ts of synergies 
between nature and industry wherever 
they exist among our membership.

• To represent our members’ interests at 
various fora within the Tees Valley sub-
region and, where appropriate, nationally.

Small Blue butterfl y

Ox-eye daisy



Current Members

Industrial/Commercial
Able (UK) Ltd
Alpek Polyester UK Ltd
Anderson Barrowcli�  LLP
Augean PLC
BOC Ltd
CF Fertilisers UK Ltd
ConocoPhillips Ltd
Exwold Technology
Huntsman Polyurethanes
ICL UK (Cleveland Potash)
Exolum Seal Sands Terminal
Johnson Matthey Plc
Lianhetech
Mitsubishi Chemical UK Limited
Navigator Terminals North Tees Ltd
Navigator Terminals Seal Sands Ltd
RWE Generation UK plc
PD Teesport Ltd
px Limited
SABIC UK Petrochemicals
Sembcorp Energy UK
AngloAmerican
SNF Oil and Gas Ltd
South Tees Development Corporation
Suez Recycling & Recovery UK Ltd
Tees Pilots

Univar Solutions UK Ltd
Venator Materials UK Ltd
Wood CATS Terminal 

Nature Conservation
Royal Society for the 
Protection of Birds (RSPB)
Tees Valley Wildlife Trust
Teesmouth Bird Club
Teesmouth Field Centre
Teesside Environmental Trust

Statutory Authorities
Natural England
Redcar & Cleveland Borough Council
Stockton-on-Tees Borough Council

Industry Nature Conservation Association

Contact Information

Further information can be 
obtained from the INCA website 
www.inca.uk.com

Contacts

INCA
The Innovation Centre
Kirkleatham Business Park
REDCAR, TS10 5SH

General Tel: 01642 777965
E-mail: plover@inca.uk.com

Chris Cooke 
CHAIR
E-mail: chair@inca.uk.com 

Phil Roxby 
DIRECTOR
E-mail: phil.roxby@inca.uk.com

Ian Bond 
ECOLOGIST; COMAH, IPPC 
E-mail: ian.bond@inca.uk.com

Robert Woods 
ECOLOGIST
E-mail: robert.woods@inca.uk.com

Mark Morris 
ECOLOGIST
E-mail: mark.morris@inca.uk.com

Tracy Smith 
OFFICE MANAGER 
E-mail: tracy.smith@
inca.uk.com

Metallina Spider


